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to try out Vietnam as your next holiday destination. Vietnam is 
growing both in tourism and trade. You now have 14,000 TEU 
vessels calling direct at Cai Mep near Ho Chi Minh City - rather 
impressive (see picture here).

It seems that the big container vessels keep on cascading into the 
main liner services i.e. between Europe and Asia. It makes one 
wonder where all the cargo is going to come from to fill up all of 
these behemoths. Not a week goes by without this or that shipown-
er announcing the largest container ship in the world has been 
launched. See the shipping news this week with the largest ever 
calling the port of Hamburg.

On another note I have in store for you today a few interesting 
interviews. We start off with a ship operator running services from 
Europe into the East Coast of South America. Then we interview a 
Japanese citizen who established his own company in Malaysia to 
service Japanese companies present in the country.

Wishing you a good read and until next week.

Yours sincerely,

Bo H. Drewsen

This Week's Advertisers

bo.drewsen@projectcargo-weekly.com
www.projectcargo-weekly.com

Mr. Tjeerd Veldhuizen
Managing Director

SeaWorks – A Ship-operator
with regular breakbulk service 

from Europe to East Coast of 
South America

Tell us about when SeaWorks was established, who the 
owners are and where your office(s) are located.

Can you describe your breakbulk service to South America? 
Tell us a bit about the type of ships you have in the service 
and the ports of call.

SeaWorks was established in January 2013 by Stefan Pompe and 
Tjeerd Veldhuizen, former directors of Intermarine LLC and previ-
ously owners of Trinitas BV. Basically, SeaWorks is the continua-
tion of Trinitas BV where Stefan Pompe and Tjeerd Veldhuizen 
had built up a vast service network, especially to South America. 
SeaWorks’ HQ is in the Netherlands with an offices in Santos and 
Antwerp. We also have partnerships in Hamburg, Buenos Aires 
and Montevideo.

One way we offer smart solutions for breakbulk and project cargo 
is by combining the cargoes so that various smaller part-cargoes 
can be shipped by one ship at a competitive ocean freight rate. At 
the moment we are generally using multi-purpose (MPP) ships of 
about 12,500tdwat with cranes of 80mts lifting capacity, 
combinable up to 160mts. With these ships we can basically call 
any port in Europe or the Baltic and Mediterranean Seas.

The market at the moment, to East Coast South America is very 
demanding. As many readers will know, Brazil is going through 
one of the most severe crises of the last decade, causing a decline 
in spendable budgets for projects. Consequently, the number of 
bigger projects fueling regular shipments has become less. 
Combining the various cargoes is therefore a careful operation 
which has to be stemmed with all parties involved. This is also 
caused by the type of cargo and where it is produced. For instance 
there are paper factory parts to be loaded in Finland but also steel 
which come out of Antwerp as well as Bilbao. Other cargoes will 
come from Germany, where mostly Hamburg is involved or from 
Norway, where we call Stavanger, but also smaller ports like Hord-
vikneset.

Basically, nowadays, we indicate the area where we shall load so 
that clients/shippers have an idea where our ships are able to 
serve them, then we fine-tune the ships’ rotation to the demands 
of the clients/shippers and call the ports where their product is 
exported.

Editorial
It is Thursday again and it is time for our 
newsletter. I returned from Vietnam a 
couple of days ago after visiting Ho Chi 
Minh City for the conference of CLC Projects 
Network. It was a  well planned event, 
moreover it was a pleasure to visit 
Vietnam, see the port of Cai Mep and try 
the local seafood. It is highly recommended 
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Well, lately we have carried industrial reels of which the heaviest 
pieces were around 250mtons. But this was cargo loaded and 
discharged by shore cranes. Our specialty and service consisted of 
having the right ship with the right stow-solution in a safe 
manner. Our ships, presently, are limited to max 160mtons lifting 
capacity and most of the cargo for East Coast South America are 
max 100-120mtons units. Of course, if there are heavier pieces 
involved, exceeding our 160mtons lifting capacity, we inform our 
clients accordingly. It makes little sense to give out a number 
without having the ship capable of lifting the weights.

The second part of your question, whether containers are accept-
ed, we can reply; yes. However, these units are usually Shippers 
Owned Containers (SOC’s). In the past we have provided contain-
ers but that was in cooperation with the client for a large project. 
Usually we do not provide containers ourselves.

How much time do you have? Really, we have seen almost any 
cargo pass by which MPP ships can handle with gear of 
80mts/160mts. Lately we have shipped a number of big industrial 
reels with flexible oil-pipes from the UK to Brazil. Another remark-
able project was the shipment of special aluminum covers to the 
Amazon where the units were to be installed on local barges. That 
was a real example of our tailor-made and smart solution way of 
working. These covers were packed ashore and shipped by barge 
which was, for the shipper, the proof that the cargo could be 
shipped by a ‘boat’. However, the packing was not thought of for 
the forces at sea. During delivery by barges we had our port 
captain on the spot to take the dimensions, exactly, of each 
package so that we could work out the stowage plan. When he 
saw the way the cargo was packed, we took immediate action and 
arranged that the packaging was adapted for safe ocean trans-
portation, whereby we had cut up some of the packaging in order 
to achieve staunch and seaworthy stowage. Initially the client did 
not agree, but when the handling was underway and ultimately 
the cargo was delivered in Brazil without any damage, he was very 
happy with the service rendered.

Our ultimate goal is for our clients to be satisfied with our service 
and return to us for the next shipment. This contains an import-
ant lesson, namely that what is planned ashore and fabricated 
does not always work for ocean transportation, therefore all 
parties should not to wait until the last moment to invite the 
shipping line into the equation. The shipping line should be invited 
into the project as early as possible and be engaged in the think-
ing to come to the best result.

Tell us about the heaviest pieces that you have carried. Do 
you accept containers and if so do you provide line’s equip-
ment or only shippers own?

Tell us something about the projects that you have handled.

Ahh, that’s a nice question. Well, basically Stefan and I sat togeth-
er, in the months prior to January 2013, brainstorming how we 
would kickstart our operation. You know, we had almost one year 
‘gardening leave’ from Intermarine times and had a pleasant 
time-off but realized that we had to move on again. We could not, 
at that moment, use the name ‘Trinitas’ so we thought of how we 
could come up with a ‘catchy’ name that has to do with the “sea” 
and “working” with cargoes/projects. We wrote a number of 
names on a white-board and  every day we sat in front of it until 
we were down to 3 names. Then we put it in front of a number of 
people, SeaWorks was the name that people agreed with most.

This goes back some time, basically after graduation I was drafted 
into the army for military service. Initially I planned to serve with 
the Navy but due to cost-cuttings this all was changed and I ended 
up serving ashore and later in Germany, for almost 1.5years. After 
military service there was a 9 month gap until College, in the 
meantime I had to earn a living. At first I started in the accounting 
department of a construction company but soon found that it was 
not something I could do, even for 9 months, it was too dry. Then 
I applied to an advert for an assistant-broker with Spliethoff in 
Amsterdam and was hired.

Instead of entering maritime college that September I decided to 
continue with the job because the work really interested me and I 
could some money for my studies the following year. However, 
that went differently because a year later I was asked if I would 
like to take up post as a representative in Helsinki, to which I said 
yes. After Helsinki I moved to Gothenburg, Sweden.

After this time abroad, I returned to Amsterdam, with Spliethoff, 
where I was thoroughly trained in shipping. One day, I was offered 
an interesting position with a new company, NEPA in Amsterdam, 
where I worked for 3 years. I left NEPA when I was offered the 
position of partner in a ship operator in Rotterdam, Trinitas.

In 1997 after only 3.5 years in Rotterdam I was in the position to 
acquire Trinitas from the other partners with offices in Sao Paulo, 
Antwerp, Hamburg and Santos. In the year 2000 Trinitas and 
Intermarine entered into a joint venture which continued until 
2010 when the activities of Trinitas as well as all it personnel 
were merged into the Intermarine LLC organization. I became a 
director in the organization, however in 2012 it became clear that 
we agreed that we disagreed and in mutual understanding I left 
Intermarine. The rest is history.

How did you decide on the name SeaWorks for the company 
name?

Tell us about yourself Tjeerd. What made you become a 
“shipping man”?



Mr. Kanazawa
Owner

Nippon Kikai Transport – Kuala 
Lumpur, Malaysia

I was told recently that Argentina is booming, how do you 
see the South America trade and the future of each SA 
country currently?

Are you as shipowner member of any networks currently?

Well, Argentina is special. We have entered into a partnership with 
Hong Fa Shipping of Shanghai in 2014 and handle all their ships 
in Brazil, Uruguay and Argentina, commercially and operationally. 
It was very delicate timing, in hindsight. The former Argentinean 
government made some big infrastructural agreements with the 
Chinese government caused by the difficulty of Argentina to 
obtain loans for any projects. With the election in 2015, the new 
Argentinean government changed course completely and have in 
the meantime accessed the international money market again. 
This leads to more projects in Argentina, which had lacked almost 
ten years of maintenance, improvement and necessary new devel-
opments. This together with the Chinese financed projects, shows 
a healthy flow of cargo to Argentina. However, the cargo is mainly 
generated from China and not (yet) from Europe, for instance. 
This will come too but needs some time.

Uruguay and Paraguay are also countries where many infrastruc-
ture projects are planned, especially in Paraguay. The countries, 
however, do not have unlimited funds, therefore every stage from  
planning to execution goes at a pace which we would like to see 
go swifter. But there is confidence in these three countries and we 
are optimistic about the future. But here too, the amount of cargo 
out of Europe is such that it requires careful planning to combine 
the various parcels and create a profitably operation.

Last but not least, the biggest economy, Brazil, is a bit of a 
difficult one. As earlier explained, Brazil faces a lot of challenges 
which have been caused by scandals, financially etc. The good 
thing is that these matters are presently being taken into hand 
and in a transparent manner it is moving forward. We believe that 
we have reached the bottom in Brazil, however we do not know 
when there will be elevation from the bottom. A big part of the 
cargoes we carried inbound was historically for the O&G industry 
as well as mining. Both industries have taken a big hit in recent 
years and recovery will take a while. On the other hand, the 
government wants to continue with infrastructure projects includ-
ing renewable energy. What we see is that export has grown over 
the past years which is a good sign and also a road to recovery. It 
is also good for the in-balance we have seen for many years, with 
very little return cargoes.

All in all, the East Coast of South America has always been an 
area with ups and downs and this time it may have been more 
severe, but we have always enjoyed a recovery, which will come 
this time as well.

Interviewee:
Tjeerd Veldhuizen
Managing Director
tjeerd.veldhuizen@SeaWorks.com
SeaWorks BV
http://www.sea-works.com

I’m from Japan, I became a freight forwarder in Japan in 2005. I 
have worked in Malaysia and Indonesia as an expatriate for 
almost 10 years now. I founded Nippon Kikai Transport (M) Sdn 
Bhd in Malaysia 2 years ago. I chose the freight forwarding 
business because I was eager to do the business worldwide.

Nippon Kikai Trans is my own company.

I chose Malaysia to set up my company because of the clear 
company regulation requirements and reasonable fixed costs to 
maintain our business.
We are focused on project logistics, especially for power plants 
and industrial projects. We provide not only transportation but 
also mechanical installation.
We are trying to become a total solutions provider.

What year did you start your career in shipping and freight 
forwarding and what country do you come from? Why did 
you choose this industry?

What made you establish a company in Malaysia, who are 
the owners of the company today and what is your main 
focus?

SeaWorks latest sailing schedule is available here: 
http://www.sea-works.com/schedule/Schedule.pdf

We were never member of any network, however, 2 years ago we 
joined CLC Projects Network. This has been a good step. The meet-
ings of members is inspiring and the support members give each 
other is also good. We have the impression that members are 
really in it for the sake of business and to create win/win situa-
tions. We have not opted to join other networks because the 
obligations of being member of one requires valuable time. We 
want to invest our valuable time into clients, existing and new, 
and with contacts with whom we can cooperate.
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We had 2 key projects from last year.

We choose shipowners based on their speed of correspondence 
and price.

The difficulty with the Malaysian market right now is not only that 
we are a “foreign” owned company, but all of Malaysia is in the 
middle of an income trap situation. The competition in all basic 
industries is quite fierce here. So, we are looking at a challenging 
future.

I want to go back to Japan in the future. But, I need to expand my 
business. I would like to open overseas offices in other South East 
Asian countries. So, it is really a long way to go before I return to 
Japan.

Tell us something about some of the projects you have 
handled to/from Malaysia

How do you choose the shipowners to use?

Tell us a bit about the local situation in Malaysia, is it diffi-
cult to operate there for a “foreign” owned company. How 
about customs clearance and inland transport, does that 
present a challenge in general?

You come from Japan, do you have any plans to return to 
Japan or do you wish to stay in Malaysia?

Interviewee:
Makoto Kanazawa
Owner
kanazawa@nipponkikai-trans.com
Nippon Kikai Transport
http://nipponkikai-trans.com

Molding Machine Installation job
We installed a *Blow Molding Machine”, including the mechani-
cal, electrial, piping. procurement of bulk material such as 
electrical cables, cable trays, and piping.
Electrode Air Shipment from Kuala Lumpur to Johannesburg, 
South Africa

Shipping News

Shipment of the Week

Check Before Fixing is an indispensable tool used across the 
industry for daily chartering and shipping transactions. Since the 
first edition was issued more than 30 years ago, it has proved to 
be an invaluable checklist for negotiations, and there is already a 
waiting list for the most up to date version. Read more...

MOL TRIUMPH, one of the biggest containerships in the world, 
made fast in Hamburg at HHLA Container Terminal Burchardkai 
(CTB). The new flagship of Japanese shipping company Mitsui 
O.S.K. Lines (MOL) is the first vessel with a loading capacity of 
over 20,000 TEU in the Port of Hamburg. Some 10,000 TEU will be 
loaded or discharged at CTB for the MOL TRIUMPH that is provi-
sionally scheduled to leave the Elbe conurbation again at four in 
the morning on May 18. Read more...

Containership operators sailing to and from India are starting to 
explore opportunities in the breakbulk or heavy and/or outsized 
project cargo markets to make up for a shortfall in containerised 
cargo traffic. DP World-operated Nhava Sheva (India) Gateway 
Terminal (NSIGT) at Jawaharlal Nehru Port Trust (JNPT), for 
example, handled an oversize shipment weighing 79 tonnes, said 
to be the heaviest-ever lift at the country's busiest public container 
port, reported IHS Media. Read more...

The break-bulk shipment arrived at the Port of Veracruz from 
Bilbao after 22 days without any delays or any kind of damage. 
The shipment was unloaded at the port and delivered to the ware-
house in Veracruz. The second shipment arrived a few days later, 
which meant that the Smart Logistics team delivered this project 
7 days earlier than the date indicated by the client on the original 

BIMCO re-launches one of its most enduringly 
popular publications – Check Before Fixing

Smart Logistics move steel treatment plant a 
whopping 9000 KMS

First 20,000 TEU Containership called Hamburg 
Container Terminal

Container lines look to India for more business

Molding Machine Installation job

Electrode Air Shipment from Kuala Lumpur to Johannesburg, South Africa
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application. Smart Logistics is member of X2 Projects Network. 
Read more...

In the gulf of Mexico the day before arriving into Houston onboard mv 
Rickmers Antwerp

“Teamwork”
A giant anchor chain onboard CMA CGM Christophe Colomb 

- Mahatma Gandhi -

Video of the Week

Photo of the Week

Quote of the week
"Live as if you are were to die tomorrow.

Learn as if you were to live forever."
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In-Depth
Interviews

Global
Readers

Neutral
Coverage

“Your weekly publication is unique and one can recognize
your personal commercial shipping background 
which makes it positively different from others 

and thus very revealing and valuable.”

Get in touch
For editorial contributions contact:
editorial@projectcargo-weekly.com

For advertising and sales inquiries contact:
advertising@projectcargo-weekly.com

www.projectcargo-weekly.com
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We have 27,000 subscribers who regularly open the newsletter
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Ad Pricing
Main Banner

Sectional Banner

Video

Job Listings

870 USD / 800 EUR per week

550 USD / 500 EUR per week

440 USD / 400 EUR per week

220 USD / 200 EUR per month per job

1x

3x

Joachim Jarck —  Alliance Maritime
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