Week 18 (30 April - 06 May, 2018)
Editorial
It is Thursday the 3rd of May and in some
parts of Europe, the hangovers after the May
1st worker's day parties should have subsided
by now. May 1st is about red flags, speeches,
rights and wrongs, but above all (especially
here in the North of Europe) it is a day off of
work, nothing more and nothing less. Workers rights are important but when "workers" follow what is happening in Brussels (the
capital of the EU) where the EU commission now wants to spend
more money instead of tightening the belt, it seems that a line
has been crossed.
The EU establishment in Brussels is a colossal bureaucracy with a
clear French influence of endless meetings, committees, and
relationships. 2500 or more plastic trunks with documents are
transported from Brussels on 5 lorries or so once a month
year-round to the parliament meeting in Strasbourg and then
after 2 days back again. Why? I can't remember the cost of it
but 100 million euros comes to mind. Read more...

LPL Projects & Logistics
Hamburg, Germany
Mr. Marc de Waele
Managing Director
Tell us about the history of LPL Projects, when the company
was started and who are the owners today etc.?
Under the name LPL we have been in the market since 2003. But
we have been doing project business since the late 1970s, formerly as a department of the Lehnkering Group.

With a bloated bureaucracy, non-elected commissars (EUSSR)
and an inability to enforce its own borders whilst paying off
Turkey with billions to do it for them, makes one wonder about
the future.
The EU is one of the nicest places in the world to live in, so it is
hard to believe how ineffective our core leadership is. The order of
the day seems to be no decisions, only meetings, no savings only
spending.
Today we have interviews with a company that at least has some
industrial teeth and another country that has a lot of self-inflicted
problems biting its own tongue. We are talking about Germany
and Brazil. Impressive countries in many ways and for many
reasons.
We also have interesting shipping news for you today in the form
of a couple of new features, namely "This week in shipping history" and "a light moment of the week" - we all need that after a
hard weeks work.

LPL Group Historical Background

LPL is a privately owned company, specialized in the field of
worldwide project business with a total of around 100 employees.
Presently we have, besides our 4 offices in Germany, own offices in
Egypt, Italy, Malaysia, Spain, Saudi Arabia, Mozambique, South
Africa and a new office in the US.
Beside our own offices, we are proud that we have built our own
network of experienced project forwarders worldwide. We know all
our partners personally and have working experience with them.
The basis of our cooperation with them is trust in each-other.

Followed by the usual sector news, video and photo of the week.
The video is very remarkable, it shows the first ever face to face
meeting between a North and South Korean leaders, one of them,
surprise surprise, is named Kim.
Enjoy and have a great rest of the week...end
Yours sincerely, Bo H. Drewsen
bo.drewsen@projectcargo-weekly.com
www.projectcargo-weekly.com

SHARE WITH A COLLEAGUE

LPL Group Success factors

Provide us, if you will, with some examples of project
cargoes that you have handled for overseas destinations,
projects that you are proud of having executed for your
customer.
Please find enclosed an extract of our reference list (Reference 1
and Reference 2). In addition please find Case Study 1 and Case
Study 2 for the just finished projects to Egypt and USA.

How is the market situation at the moment, do you feel that
there is a lot of competition currently?
Presently there are not many big projects in the market. We see a
lot of tenders, but the key factor is still financing of the business.
With the increasing oil price more project tenders are coming to
the market.

For the Egypt project, we also have a movie, find the trailer (approx.
2min) at https://www.youtube.com/watch?v=SjuD80epkx8

There is a lot of competition, especially in Germany.

Further videos with more details about the project are also available
on the channel.

We are also seeing a lot of forwarders who tried to start with the
project business in the last 3-4 years disappear from the market.
Succeeding in the business of project freight forwarding requires
a long breath and financial investment.

There are many freight forwarders who call themselves
experts in project cargo in the market. How do you distinguish
yourself from others?

Some rumors have it that certain shipowners are trying to
contact and visit direct shippers, thus in some ways “cutting out” the project freight forwarder – how do you view
this? If the rumor turns out to be true do you think the shipowners will succeed in their endeavors?
I see shipowners as our partners in this business. If there is not
enough cargo in the market everybody is trying to get a piece of
the cake on a direct basis.

In my opinion, the most valuable item in a company like ours is
the people. We have a perfect mixture of very experienced people
with a long history of LPL and motivated young people who are
hungry to learn more.

I think it will not be successful because specialized project
forwarders give much more service to the customer than a
shipowner can.

Another key factor is the network of experienced partners worldwide, our own technical department with experts, direct access to
shipping lines and shipowners, etc.

Besides that, it is also a question of liability, a specialized
forwarder offers a much wider range to the customers in this
regard.

Another important factor is IT-solutions. We established our own
project planning tool under the name “LP Connect”. This tool gives
the client a lot of possibilities and information for their entire
project.

Tell us about your own background in freight forwarding.
When and how did you choose this career? What do you
like most about your work?
I started my apprenticeship in 1985 with Dacotrans in Frankfurt

and joined Lehnkering after my military service in 1993 as a
Project manager.
After several positions as branch manager and head of the project
division, I became the managing director on 2010.
During that time I handled a lot of projects by myself.
How to get in touch with you for information and inquiries?
Everybody is welcome to contact us under:
Tender-Management@lplogistics.de or under my direct e-mail
address marc.dewaele@lplogistics.com

Moments before unloading cargo from one of the six Antonov 124’s that
ES Logistics handled in 2017 to Brazil.

ES Logistics – Brazil
Mr. Fabiano Ardigó
Director
First of all, Fabiano tell us a bit about ES Logistics. When
was the company established, who owns it and why did you
establish your head office in Itajai?
ES Logistics is a family-owned company established in 2001. Our
head office is in the south of Brazil in Itajai which today is at the
center of the second largest inbound and outbound sea freight
market in Brazil after Santos. Our objective has always been to be
very strong in the South of Brazil which is the region with the
second largest GDP of the country after Sao Paulo.

Many companies have complained for years about the difficulties dealing with Brazilian customs and that each province has their own rules. Can you tell us a bit more about
this, how does it work now, have customs rules been
streamlined and is the system more efficient now? What
rule of thumb can you give our readers to be careful with
when shipping to Brazil?
Brazil still has many countries within its own. I mean, each
province (there are 27 in Brazil) may have its own rules that will
affect for example taxes, customs regulations, road permits etc…
However, nowadays some provinces evolved to world-class
standards in terms of efficiency. This autonomy of each of
province ends up helping importers and exporters because they
can choose their routes based on efficiency. The rule of thumb for
overseas companies is still always checked with local experts
particularly when deliveries require bonded transport and OOG
permits.

Map of Brazil highlighting Itajai

What is the main business focus in your company?
Our focus is the customized management of sea freight and
airfreight to our qualified customers. We have always had a
passion for customer service and our clients look out for our
tailor-made solutions. We are also focused on sales and today
most of our business is still generated by our own sales efforts.
We have a solid portfolio of both inbound and outbound business,
in particular, sea freight.

Operations at sunset at the Port of Navegantes in the South of Brazil.
Today the Southern region of Brazil is the second largest sea freight
market in Brazil after Santos.
The region offers many options for OOG cargo operations.

Tell us about the main ports of Brazil, which are the main
ports used for handling project and oversized cargoes these
days?
We are specialized in the Southern Brazilian ports. There are
many options among these for oversized cargoes. For example,
Paranagua is well prepared for all sorts of OOG cargo and has a
high-efficiency level in terms of customs clearance as I mentioned
before. There are many other alternatives which will meet different needs from ro-ro terminals to bulk cargo.

How and when did you start your career in freight forwarding
Fabiano?
I started in 1997 first as branch manager of UTi in the city of
Curitiba in the South of Brazil. At that point, my father and brother held the same positions in two other UTi branches. Later we
took over ES Logistics where we have been up to today. We are
very proud of having created a reputation for high-quality
services in the market. Today our company is present in 4 Brazilian provinces with 7 branches.

Do you need a license to become a freight forwarder in
Brazil?
Yes, you do need a license, but again depending on the region in
Brazil business practices can change. For example, in some Brazilian ports, the importer doesn’t need to present the original Bill of
Lading to release its cargo from customs. Even for locals like us,
we have to take precautions to work in certain areas of our country where there are these kinds of liability risks.

Can you Provide us with some examples of project cargoes
that you have handled recently and that you are particularly proud of having executed?
Last year we handled a door-to-door project from Scandinavia to
Brazil that required six Antonovs 124’s. We were in charge of all
steps of the project from planning and outsourcing to execution
of pre-carriage, airfreight and bonded transfer at the destination.
In total, more than 300 people from 4 different countries helped
us to make this happen. We are very proud of having met our
customer’s deadlines on this project.

Do you belong to any freight forwarding networks currently?
We belong to WCA and joined CLC Projects last year. We are
impressed with the level of interaction among CLC Projects members. This is indeed a very active network and we are pleased to
be part of it.
How to get in touch with ES Logistics for further information?
For inquiries regarding project cargo to and from Brazil, I’m available
at fabiano@eslogistics.com.br

Shipping News
Ocean7 Projects Strengthens its Position In Asia with
New Office and Partnership
Ocean7 Projects, a specialized chartering and commercial
management company focusing on the transport of heavylift,
project and breakbulk cargo, proudly announces the opening of
their new office in Bangkok, where a partnership and general

agency for the region has been established via the J/V company
WeShip. Read more...

Shipping History
Yours truly at 5 years old waving to my father
whilst passenger onboard mv Venezuela in the Port
of Gdynia, Poland in 1968

An Taoiseach Leo Varadkar, Prime Minister of Ireland today
announced that WuXi Biologics, a Hong Kong-listed (2269.HK)
global open-access biologics technology platform company, is to
invest €325 million and create 400 new jobs over five years in a
new biologics drug substance manufacturing facility on the
Industrial Development Authority's (IDA) greenfield site in
Mullagharlin, Dundalk, Co. Louth. Read more...

Construction
Robo Sand Promoters' set up a production facility
in Telangana
Hyderabad based Robo Sand Promoters has forayed into precast
partition wall panels segment through Robomatic Precon. The
company has set up a fully automated state-of-the-art precast
partition walls manufacturing facility on a three-acre land at
Lemoor village in Ranga Reddy district in Telangana. Read more...

Plants & Processing
Haier Group to invest in Noida’s greenfield mfg plant

Shipping News
M/V Interlink Amenity calls the Port of Vancouver
USA on her maiden voyage
The Port of Vancouver USA welcomed the M/V Interlink Amenity,
commanded by Capt. Fengli Zhang of China, on her maiden
voyage May 1. Capt. Zhang and his 20-member crew were
welcomed to Vancouver by representatives from EVRAZ North
America, Jones Stevedoring, General Steamship, Allports Forwarding Inc. and the Port of Vancouver USA. Read more...

Thorco Projects Celebrates 15th Anniversary
Thorco Projects was founded in 2003 as a collaboration between
THORNICO, Thor and Christian Stadil, a young and energetic
Thomas Mikkelsen and the industry veteran and now retired, Finn
Spring. It all began in modest premises on top of a tiny backyard
bike shop in Svendborg, the historic maritime town of Denmark.
From here, the team quickly grew the business. Watch the video

Why CMA CGM ordered 'game changing' 22,000 teu
LNG-powered container ships
Last week Seatrade Maritime News sat down for a fireside chat
with Nicolas Sartini, CEO of APL, part of the CMA CGM Group,
about the game-changing decision by the French container line to
order nine LNG-fuelled, 22,000 teu capacity containerships. Below
we publish some extracts from the conversation that took place at
the Sea Asia LNG Forum in Singapore. Read more...

Biotech
WuXi Biologics to Invest €325 Million to Build Largest Biomanufacturing Facility Using Single-Use
Bioreactors in Ireland

Haier Group, a Chinese electronics consumer durables major, is
looking to invest over Rs 32 billion in a greenfield manufacturing
plant in Noida. Read more...

Oil & Gas
Baker Hughes To Supply Barents Sea Project
GE company Baker Hughes (BHGE) was awarded a contract to
provide turbomachinery equipment for the topside structure for
the floating production, storage and offloading vessel (FPSO) to be
located at the Johan Castberg field in the Barents Sea.
Read more...

Light Moment of the Week
Editors note: Who said anything about blockchain technology &
shipping?

Quote of the Week
"Women are like tea bags, we don't know our
true strength until we are in hot water"
- Eleanor Roosevelt -

Proverb of the Week
"Three mornings of rising early
will gain you a day"
- Ancient Thai Proverb -

Video of the Week

Editors note:

Something extraordinary happened in the past week.
The South and North Korean leaders met each other at Panmunjon border
between the 2 Koreas. The rest of the World surely hopes that things
finally and permanently change for the better as they do share more
than a border!

Photo of the Week

Recent project of wind turbine equipment handled by NTC Logistics.
Mumbai to Camranh onboard vessel MV Parandowski.
12 hubs and 12 machine heads.

http://www.ntclogistics.in/
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